LIVERMORE-PLEASANTON FIRE DEPARTMENT
JOINT POWERS AUTHORITY BOARD OF DIRECTORS

Special Meeting Notice and Agenda
Wednesday, November 13, 2024
3:00 p.m.

Livermore-Pleasanton Fire Department Headquarters
Fire Chief's Conference Room
3560 Nevada Street, Pleasanton, CA 94566

1. Call to Order
e Roll Call

2. Public Comment — Comments are limited to items listed on this agenda
3.  Approve meeting minutes of April 30, 2024

Forward a recommendation to the partner City Councils authorizing LPFD to give notice of
withdrawal to California Joint Powers Risk Management Authority, and to explore replacement
liability coverage

5.  Adjournment

Notice
Under Government Code §54957.5, any writings/documents regarding an open session item on this
agenda provided to a majority of the Board after distribution of the agenda packet will be available for
public inspection by emailing the City Clerk’s Office, at pleasantoncityclerk@cityofpleasantonca.gov.

Accessible Public Meetings
To make a request for a disability-related modification or accommodation, please contact the
Livermore-Pleasanton Fire Department at 3560 Nevada Street, Pleasanton, CA 94566 or (925) 454-
2361 at the earliest possible time. If you need sign language assistance, please provide at least two
working days’ notice prior to the meeting date.



JKWONG
mailto:pleasantoncityclerk@cityofpleasantonca.gov


Item #3

LIVERMORE-PLEASANTON FIRE DEPARTMENT
JOINT POWERS AUTHORITY BOARD OF DIRECTORS

Tuesday, April 30, 2024
Minutes

. Call to Order and Roll Call

Chair Marchand called the special meeting of the Board of Directors of the Livermore-Pleasanton
Fire Department Joint Powers Authority (LPFD JPA) to order at the hour of 2:00 p.m.

Present: Pleasanton: Karla Brown, Jack Balch
Livermore: John Marchand
Absent:  Livermore: Brittni Kiick

. Public Comment

There being no speakers, Chair Marchand closed public comment.

. Approve minutes of June 7, 2023

It was m/s by Balch/Brown to approve the minutes as submitted. The motion passed 3-0.

. Accept the 2023 State Mandated Fire Inspection Report and adopt a resolution approving

the proposed one-year operating budget for fiscal year 2024/25 and forward a
recommendation to the partner City Councils to approve the budget

Recommendation: Accept the 2023 State Mandated Fire Inspection Report, adopt Resolution
No. LPFD 2024-01 approving the proposed one-year operating budget, and forward a
recommendation to the partner City Councils, to approve the LPFD Operating Budget for Fiscal
Year 2024/25.

Gina Eleccion, Business Manager, and Fire Chief Joe Testa presented the item.

It was m/s by Balch/Brown to approve the item as recommended, with a request to incorporate
the board’s comments and feedback in future budget reports. The motion passed 3-0.

. Adjournment — The meeting adjourned at 2:53 p.m.

Jocelyn Kwong, Pleasanton City Clerk



Item #4

DATE: November 13, 2024
TO: Honorable JPA Board Members
FROM: Joint Executive Directors;

Fire Chief

SUBJECT: FORWARD A RECOMMENDATION TO THE PARTNER CITY COUNCILS
AUTHORIZING LPFD TO GIVE NOTICE OF WITHDRAWAL TO CJPRMA, AND
TO EXPLORE REPLACEMENT LIABILITY COVERAGE

SUMMARY

On July 1, 2018, LPFD joined the California Joint Powers Risk Management Authority (CJPRMA)
to obtain coverage for general liability, auto liability, and employment practices liability. Staff has
determined that there are more desirable options for LPFD to obtain this coverage and
recommends that LFPD provide a Notice of Withdrawal to CJPRMA on or before December 31,
2024. Staff has hired a consultant who has begun to research replacement coverage options for
LPFD, including other public-agency risk pools, excess insurance in the private market, and
potentially self-insurance. Staff will return to the Board in the spring of 2025 to present information
on those options and to provide a recommendation for securing replacement coverage to take
effect on July 1, 2025.

RECOMMENDATION

Staff recommends the Board forward a recommendation to the partner City Councils to approve
LPFD sending a Notice of Withdrawal to CJPRMA on or before December 31, 2024.

FISCAL STATEMENT

LPFD has coverage with CJPRMA through June 30, 2025. Staff will come back to the Board in
the spring of 2025 to provide information on other pooling and coverage options along with a
recommendation for which coverage should be secured for the upcoming program year which
begins on July 1, 2025. At that time, staff will be able to provide more information on any fiscal
impacts to LPFD.



BACKGROUND

On July 1, 2018, LPFD joined the California Joint Powers Risk Management Authority (CJPRMA)
to obtain coverage for general liability, auto liability, and employment practices liability. LPFD has
coverage with CJPRMA that runs through June 30, 2025. Staff has determined that there are
more desirable options for LPFD to obtain this coverage and recommends that LFPD provide a
Notice of Withdrawal to CJPRMA on or before December 31, 2024.

DISCUSSION

Staff has hired a consultant who has begun to research replacement coverage options for LPFD,
including other public-agency risk pools, excess insurance in the private market, and potentially
self-insurance. Staff will return to the Board in the spring of 2025 to present information on those
options and to provide a recommendation for securing replacement coverage to take effect on
July 1, 2025. The next program year runs from July 1, 2025 through June 30, 2026.

CONCLUSION

Staff recommends the Board forward a recommendation to the partner City Councils to authorize
LPFD to issue a Notice of Withdrawal to CJPRMA on or before December 31, 2024.

ATTACHMENTS

1. Resolution



ATTACHMENT 1

RESOLUTION NO. LPFD 2024-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY, FORWARDING
A RECOMMENDATION TO THE PARTNER CITY COUNCILS TO AUTHORIZE LPFD
TO ISSUE A NOTICE OF WITHDRAWAL TO CJPRMA AND TO EXPLORE
REPLACEMENT LIABILITY COVERAGE

WHEREAS, the cities of Livermore and Pleasanton formed a Joint Powers Authority to
provide fire protection services; and

WHEREAS, the Livermore-Pleasanton Fire Department Joint Powers Authority Board
approved the Amended and Restated Livermore-Pleasanton Fire Department Joint Powers
Authority Agreement dated February 12, 2018; and

WHEREAS, the Amended and Restated Livermore-Pleasanton Fire Department Joint
Powers Authority Agreement requires adjustments to insurance coverage to be approved by the
JPA Board and recommended to the city councils for Livermore and Pleasanton.

NOW, THEREFORE, BE IT RESOLVED THAT THE LIVERMORE-PLEASANTON
FIRE DEPARTMENT JOINT POWERS AUTHORITY DOES DECLARE, DETERMINE, AND
ORDER THE FOLLOWING:

Section 1: Forward a recommendation to the partner City Councils to authorize
LPFD to give notice of its intent to withdraw from CJPRMA on or before December 31, 2024,
and to explore replacement coverage options for the next program year (July 1, 2025 to June
30, 2026).

Section 2:  This resolution shall become effective immediately upon its passage and
adoption.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Livermore-
Pleasanton Fire Department Joint Powers Authority at a meeting held on November 13, 2024.

I, Jocelyn Kwong, Clerk of the Board for the Livermore-Pleasanton Fire Department Joint
Powers Authority, certify that the foregoing resolution was adopted by the Board of Directors at
a meeting held on the 13 day of November 2024 by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Jocelyn Kwong, Clerk
APPROVED AS TO FORM:

Daniel G. Sodergren, Legal Counsel



